
PROGRAM MANGEMENT OPTIONS

The Program Manager(s) is directly responsible for the development and implementation of the
solution-finding process and will be responsible to the Water Policy Council and ClubFED. The
Program Manager(s) will direct the daily activities of the joint State/Federal Program Team.
Additionally, the Program Manager(s) will serve as the primary point of contact, under
NEPA/CEQA, for public input and overall program comments. Typical responsibilities and
decisions covered by the Program Manager(s) include:

o Serving as Liaison between this program and Water Policy Counc~l/ClubFED, as well as
to the Agency Coordination Team

o Directing program activities, including development of the work plan, budget, staffing
requirements, technical reports and public involvement

o Directing preparation of all appropriate NEPA/CEQA documentation for the Lead
Agencies

o Upon request, and in coordination with the Agency Coordination Team, providing
information to the Estuary Policy Advisory Council

o Working with the EPAC Chairperson(s) to achieve timely recommendations from the
Council

o Assuring ongoing and effective coordination with other processes or programs relevant to
the charge of the long-term solution process. This includes the Central Valley Project
Improvement Act (CVPIA) and the Comprehensive Conservation Management Plan
(CCMP), among others

Single Program Manager (Preferred Option)

This individual woald be jointly appointed by the State and federal governments through
an open recruitment process. This individual would be fully responsible for directing and
overseeing the program. Depending on the individual selected, the Agency Coordination Team
and Program Manager may additionally create and select a deputy position(s). The rest of the
Joint Program Team would also be selected by the Program Manager in consultation with the
Agency Coordination Team.

Co-Program Managers (1 State and I Federal)

These two individuals would be jointly agreed upon by the State and federal governments
The Co-Managers would determine an appropriate division of" lead responsibility on day-to-day
responsibilities, but would be required to consult and concur on management decisions or’high
significance to both the State and federal partners. They would jointly select their State/Federal
Program Team. A variation would be to have one individual serve as Program Manager and the
other serve as Deputy with the same requirement to concur on significant management decisions.
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